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Getting Started:
Are you Really ready to be 
A Business Owner?

There are several things to consider before you lay your money, your life on the line to start a new business.  Michael Gerber in his book E-Myth says that about  80% of those who open for business will close the doors within 5 years.  Of the remaining 20% another 80% of will close their doors within the next 5 years.  That means only 4% of those who begin will still be in that business in 10 years.  It’s like someone else said, “If the first 5 years don’t kill you, the second 5 will”.

So, what do you need to consider before you quit your J-O-B?

Personality – Are you an Entrepreneur? 	     Yes      No	I Don’t Know	
	
1)  Are you a self-starter?  You are going to be your own boss – you are going to be “The Boss” so, do you get yourself up and out of bed whether you feel like it or not?  Do you call it a night because you know you have work in the morning when your friends want to “party  on!”. 
	
	
	

	
2)  Are you an organized person?  Are your financials, inventory, schedules, production schedules organized?  There won’t be someone following you around cleaning up after you – if there’s a mess guess who gets to clean it up!
	
	
	

	
3)  Do you organize your time?  Time management is a misnomer.  Time just keeps on ticking – what has to be managed is the “self”.  Do you set and follow your priorities?  Do you spend your time putting out fires instead of spending time on fire prevention?
	
	
	

	
4)  Do you follow through on details?  Some can see the big picture, but the details escape them.  If you’re a “big picture” person you’ll want to find someone to help you with the details. 
	
	
	

	
5)  Are you a Visionary?  Some people are great at details – the problem they have is that they can get so caught up in the details they don’t know they’re going in the wrong direction.  As the owner of the business it’s your job to know what you want your company to be and to become AND to communicate that vision to others. 
	
	
	

	6)  Are you a Leader?  Leaders lead – they Love what they are doing, Educate their staff, Accentuate the positive, Delegate the details.
	
	
	

	
7)  Do you get along with a variety of personalities?  As the business owner, for your business to prosper, you will want to get along with a wide variety of people:  vendors, professionals whose services you will need (i.e. lawyers, accountants), customers, employees, other business owners both competitors and complimentary businesses.  Some people are naturally “easy-going” others are not.  You’ll want to get along with everyone without giving up your own identity.
	
	
	

	
8)  Are you a decision maker and a risk taker?  Do you make decisions easily or when under pressure?  Do you think through your decisions or “fly by the seat of your pants??  How much risk are you willing to take?  How much fact gathering do you do before taking that risk?  Or do you avoid taking risk like the plague? Do you follow through?   Some people cannot make a decision – they waffle back and forth until it’s too late.  This is costly in terms of work hours, time spent, money spent floundering.  Some people are afraid of taking risks, afraid they don’t have what it takes to survive if things go wrong. Successful business owners take time to think through the decisions and then once the decision is made to stick with it until the end.  Are you  someone who is willing to take “calculated” risks make the decision and follow through.
	
	
	

	
9)  Are you strongly motivated?  There are going to be weeks of no business, when it seems like everything is going wrong.  How committed are you?  Are you willing to change comfortable habits?  The Comfort Zone is not the place call home if you are going to start a business.  You will constantly push the upper or lower bar.  Do you have the emotional stamina, the resilience, the self-confidence to take that leap of faith, to move through your fears, to hang in there when the going gets tough?  It’s not just about leaving the 9 -5 World and being your own boss, it’s about the personal growth that you will be facing – all the challenges and changes.  Are you ready, are you committed to doing whatever it takes (legally and ethically) to make this business succeed?
	
	
	

	10)  What about your family, are they ready for what it is going to take from them?  Have you talked it over with them?  Do they know what to expect?  Do they support your absence for long hours, several days, missing family activities?  Are they ready for the financial difficulties of not bringing in an income for several months – possibly years?  Are they ready to live with a lower standard of living while you pursue your passion?  Have you communicated with them the sacrifices involved and are they supportive and willing to make these sacrifices with you?
	
	
	




The business of doing business – Are you ready?       Yes        No        I Don’t Know
	
1)  Is this business your passion?  Is doing this kind of business something you would do even if you didn’t get paid to do it?  Starting a business and keeping it going requires great passion – without the passion you will have a difficult time staying motivated when things don’t go smoothly.
	
	
	

	
2)  Do you have a vision for your business?   What do you want it to look like 5, 10, 20 years from now?   Will it be a sole proprietorship, an LLC, or an Inc? A franchise?  What will the company culture be?  What are your values that you want to see reflected in the business?
	
	
	

	
3)  Do you have a business plan?  Rome wasn’t built in a day, nor will your business be.  Therefore, you need a plan.  Do you have one?  If not, do you know where you can go to get a template?  Have you set aside time to develop the business plan?  If you are purchasing a franchise, have you taken the time to work through, exam thoroughly the business plan and developed strategies for implementing it?    
	
	
	

	
4)  Do you know your target market?  What is the pain you want to be part of the solution for?  Who are your ideal clients?  Where are they?  Where do they meet?  What do they do?  How do you know they want what you have to offer?  What attracts their attention?
	
	
	

	
5)  Do you have the marketing plan?  How do you intend to build the business, to get your name out there in the market place?  You might be great at what you do, but without marketing, face to face, internet, social networking, networking groups, you are going to be out of business in short order.  You might be fully trained, knowledgeable, very skilled, but if you are sitting around waiting for clients, you are going to be broke.
	
	
	

	
6)  Does the marketing plan fit you?  If the marketing plan requires you to go door to door – and you think having someone knock on your door is an invasion of privacy – how likely is it that you will go door to door?  NOT!  Either develop a marketing plan that fits you – or get someone to help you fit the marketing plan.  Don’t let your marketing plan be what is sitting on the shelf gathering dust.  Your business won’t succeed – and neither will you.
	
	
	

	
7)  Have you accessed professional resources?  Do you have a lawyer, an accountant or bookkeeper, a business consultant, a coach?  Do you have adequate insurance?  Do you know what the law, the IRS, the local city, county, state governments require of someone going into your kind of business?  Do you understand financial statements?  If not you need someone who does and who will teach you what you need to know until your company is large enough to hire out.  And a word to the wise – you want to know what you need to know (i.e. how to read a financial statement).  There’s a huge difference between delegate and abdicate.   Don’t abdicate – that’s not running a business – that’s running away from the business!  
	
	
	

	
8)  Do you have an Organizational Chart?  “But I’m a sole proprietor” you say, “ I don’t have any employees.”  Yes, you do, you just happen to be all of them.  Do you know what the various responsibilities of each position are?  Do you have written job descriptions for each job.  Sometimes you will be the sales rep, sometimes the technician who know how to build or repair, sometimes the Office Manager creating schedules and sometimes – only sometimes the business owner who looks at the business as a whole in order to decide what department isn’t pulling its own weight – and what that department needs to succeed.
	
	
	

	
9)  Do you have a written job description for each position?  Do you know who is responsible for what?  How will you or your employees know what they are accountable for without a job description?  How will the employees know what to work towards in order to get a raise?
	
	
	

	
10)  Do you have a budget and have you the means and willingness to live within that budget?   Some people advocate getting a Small Business Loan right away.  Paul Hawkins in his book Growing a Business advises against it.  In fact he suggests that one of the causes for a small business dying is that it gets too much capital too quickly.  The owner doesn’t have to learn to improvise, do without, live with a budget and grow slowly enough to build a solid infrastructure to sustain success.
	
	
	



The more “yes” checks the more you are ready to start.  Which ones are “no”?  Which ones are “I don’t know?”  Go over the “No’s” and the “I don’t know’s” with your coach or mentor.  There are plenty of reasons for a business to fail.  Let’s make sure yours is among the 4% that succeeds.  
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